Introduction
Law school's traditional educational model needs to be revamped. The traditional law firm's summer associate model needs restructuring. Some might say they are both broken. 3 Across the country, educators, and commentators are talking about legal education reforms and leading law firms are confronting how to improve the age-old mechanism for recruiting law students. (Feb. 10, 2013) , http://www.nytimes.com/2013/02/11/us/lawyers-call-for-drastic-change-ineducating-new-lawyers.html ("There is almost universal agreement that the current system is broken"). "At the American Bar Association's Task Force on Future of Legal Education's hearing, where lawyers and students gave testimony, most said the time was ripe for that change." Id.
In the recent past, the legal employment landscape provided no incentive for law firms to question their traditional recruiting practices. The traditional law-firm recruitment model-the summer-associate program-is often little more than a glorified summer camp for some of the most highly educated-and debt-ridden-law students of our time. 5 This summer-long social event often fails to provide students with a true depiction of life inside the law firm. 6 Instead, the experience introduces the summer associate to isolated but "glamorous" aspects of legal matters, rather than assigning the students to perform necessary, but perhaps mundane, billable hours.
7
Even in firms whose clients continue to allow them to bill for work performed by summer
Williams & Connolly and a lecturer at George Washington University Law School, said that … law schools ought to greatly increase (adjunct professors) because they bring real-world examples to students."); Dan Slater, At Law Firms, Reconsidering the Model for Associates' Pay, The New York Times, (March 31, 2010), http://www.nytimes.com/2010/04/01/business/01LEGAL.html?pagewanted=all&_r=0 ("Recessionary pricing pressures, a trend away from hourly billing to flat fees and a technology revolution that has compelled in-house legal departments to compare costs of services and seek efficiencies have led many firms to rethink and, in some cases, radically restructure their associate programs."). "Firms … are experimenting with new ways to hire, train, promote and compensate associates." Id.
David Lat, Crash Diet for Law Firms: Less Dessert for Summer Associates, The New York
Observer, (May 6, 2008 4:29PM), http://observer.com/2008/05/crash-diet-for-law-firms-lessdessert-for-summer-associates/. ("The top firms pay their summers over $3,000 a week-a week!-to enjoy three-hour lunches and surf the Web, and do a little bit of work on the side, but just a little, on the firm's most interesting and sexy matters. Don't forget the cooking lessons, wine tastings, pool parties, a clambake or a cruise-all of it carefully designed to create in these future lawyers a Pavlovian association between Big Law and Big Pleasure."). 6 Alison Monahan, The Inside Scoop on Law Firm Summer Associate Programs, The Girl's Guide to Law School, (Aug. 19, 2011), http://thegirlsguidetolawschool.com/08/the-inside-scoopon-law-firm-summer-associate-programs/ ("A summer associate position is an extended job interview.").
7 "You can expect to do the sort of work a first year might do, without the really boring parts like document review. The expressed goal of the firm is to let you get a taste of what it would be like to work there. Their real goal is a bit different -it's to convince you that this firm is a reasonable place to work, which generally requires shielding you from the whole truth. So, most summers do a bit of "real" work carefully filtered to be relatively interesting and substantive, and spend a lot of time eating out and going to parties and sporting events." Id.
associates, a seasoned associate is often required to rework the majority of the student's work or reduce or delete time spent by the student from the final bill. It generally takes experience, training, and repetition to produce good quality work, so virtually all summer associates produce pretty mediocre stuff. Once in a blue moon, a summer associate would surprise me -but not often. When a summer associate gives me a crappy draft, I can't ask someone else to make it right; that would be bad recruiting. So I'm forced to edit the thing myself, retaining some semblance of the original so the kid won't leave my office in tears. I must then sit down with the kid for 60 or 90 minutes explaining all of the edits and concepts like "organizational structure," "topic sentence," "passive voice," and other stuff that no one learned in school"). 27 Schola2Juris: Overview, Waller, http://www.wallerlaw.com/Join-Us/Schola2Juris ("In order to build a stronger and more world-ready first-year attorney, Waller leads apprentices through a program that is practice group specific and provides exposure to actual client matters that the firm has already handled from inception to completion. By working on projects developed from historical client matters, Schola2Juris participants are immersed in activity that is thought intensive, not hours intensive. We've done away with the old scenario in which summer associates are given time-sensitive assignments where their work is eventually written-off. This inefficient approach offered little educational benefit to the students and even less benefit to clients -in either the short or the long term.").
during the students' 3L Fall semester.
28
This cutting-edge approach to recruiting, named Schola2Juris, puts these final-year students to work on actual, closed matters that were previously handled by one of the firm's specific practice groups. 29 Case files are redacted to protect client confidentiality and are reformatted to allow for optimal teaching and mentoring opportunities. By using matters that the firm has actually completed, attorneys are able to anticipate the trouble spots in the exercise and anticipate where ideal teaching moments will occur. 30 In this regard, the Schola2Juris apprenticeship provides a very realistic experience for law students that enables them to truly understand what the practice of law will entail as a junior to mid-level attorney and creates an apparatus for these students to take another step towards becoming profitable attorneys and integral members of their practice area.
All too often, the traditional summer-associate program relies on law students working on specially selected projects that are not an accurate representation of life as an associate, and graduating students succumb to this "bait and switch" all too often.
31
By structuring the Schola2Juris program to allow students to work through a matter from its inception to its close, participants walk in the shoes of attorneys at all levels-from the first-year associate up through the associate ranks.
32
30 Schola2Juris: Overview, Waller, http://www.wallerlaw.com/Join-Us/Schola2Juris ("In order to build a stronger and more world-ready first-year attorney, Waller leads apprentices through a program that is practice group specific and provides exposure to actual client matters that the firm has already handled from inception to completion. By working on projects developed from historical client matters, Schola2Juris participants are immersed in activity that is thought intensive, not hours intensive. We've done away with the old scenario in which summer associates are given time-sensitive assignments where their work is eventually written-off. This inefficient approach offered little educational benefit to the students and even less benefit to clients -in either the short or the long term"). 06/wallerlansdenrecruiting.html%20 ("The benefit of bringing in students who are both further along in law school and targeted to a specific practice is that it allows the firm to hire based on current needs. The alternatives: shuffling associates to fill roles for which they weren't originally recruited or hiring laterals to fill unexpected openings"). Offering students an opportunity to learn from actual deals was only one motivation for rethinking the summer program. As the apprenticeship takes place during third-year students'
Fall semester, less than ten months from their graduation, the firm is in an ideal position to forecast future staffing needs with greater certainty.
33
Moreover, apprenticeships in the Schola2Juris program are offered only in the practice areas where first-year associate positions will be available following graduation. 34 The firm requires students to apply for an apprenticeship in a particular area, forcing candidates to carefully consider and contemplate the practice area in which they are truly interested. 35 With this approach, students can dive into the myriad of aspects that arose in the matter and the issues that were handled by the practice group of their choosing, rather than merely gaining surface-level experience across a multitude of from start to finish. this provided the apprentices with a more complete idea of the type of matters handled by the group, how their work fit into the whole picture, and how the attorney teams work together.").
practice groups. Following the six-week apprenticeship, job offers are extended to students based on job performance.
36
Of course, conducting the program during the school year can be challenging, especially when participating students reside outside of the state. To combat this, the firm steps up to foot the bill and bring students to the office at every opportunity that their class schedule allows.
37
Each apprentice is given a laptop or iPad to be used for assignments and videoconferencing with their remote mentors, and as much face time and relationship building moments as can be provided. 38 Apprentices also receive a $10,000 scholarship at the completion of the program (as well as that coveted full-time position, when earned). 37 Schola2Juris: Overview, Waller, http://www.wallerlaw.com/Join-Us/Schola2Juris ("To ensure that our attorneys and the Schola2Juris apprentices have the opportunity to build relationships and work closely enough to determine if there is a personal and cultural fit, Waller is very proactive in arranging social and interactive events on weekends during the program. Furthermore, the firm handles travel, accommodations and offers flexible schedules for apprentices that attend school outside of Nashville. We spare no expense to ensure that these important intangibles are satisfied"). See also Tom Huddleston Jr., Waller Lansden Ready to Roll Out New Recruiting Program, The Am Law Daily, (June 9, 2011 12:44pm), http://amlawdaily.typepad.com/amlawdaily/201 1/06/wallerlansdenrecruiting.html%20 ("A four-day retreat is scheduled at Waller's Nashville office for late September, so that the apprentices have the opportunity to meet with their advisers face-to-face, shadow associates at the firm, and sit in on client meetings or trials"). 38 "The 3Ls will work remotely, using video-conferencing equipment to sit in on discussions, talk with advisers at the firm, and even participate in a virtual classroom for business classes. "So, they'll meet as a group, all together, and be able to interact that way," Pearson says. "And, then, they'll meet with different people throughout the firm in different group settings."" Id. See also Elie Mystal, A New Approach to Fall Recruiting, Above the Law, (Sept. 8 2010 2:13pm), http://abovethelaw.com/2010/09/a-new-approach-to-fall-recruiting/ ("Did they just say feedback could be delivered remotely? [Y]ou mean there is some machine that has been invented that allows people to work on assignments and receive feedback without physically being in the same office? [I]t's always an exciting day when a law firm . . . acknowledges that this thing called "the internet" allows people to work together in a whole new way").
Conclusion
The students at The University of Tennessee that participate in all or part of the Concentrations in Advocacy and Dispute Resolution and Business Transactions and the apprentices that participate in Waller's annual program walk away with more than a law degree, a job, a scholarship, an iPad and some new skills. They have gained practical experience that goes a long way towards helping to build a more practice-ready associate that can contribute from day one. 40 We are in a new era, one where a law or medical degree is just the beginning of the journey, and not the gateway to job security and high achievement. 41 Students, professionals, law schools, and law firms must begin to require more of each other, instead of simply pointing fingers when employment statistics can no longer counterbalance staggering debt. 42 Of course, the only way that our institutions and current practices will improve is through constant introspection and challenging ourselves to raise the bar. 43 While the jury is out on whether or "Students traditionally justify these debts with the prospect of higher paying jobs at the end of the tunnel. A law degree offers a certain sense of security." Id. "However, a law degree is not necessarily a "golden ticket." Once the reality of debt settles in, options are limited for students, although many are initially attracted to law school because of the supposed versatility of a J.D."
Id. "Undergraduate students should be aware of the fact that, even with a graduate degree in hand, the job market is still very tough. http://www.abajournal.com/magazine/article/the_law_school_bubble _how_long_will_it _last_if_law_grads_cant_pay_bills/ ("Law students, along with medical and dental students, are treated generously as future professionals and able to borrow, with virtually no cap, significantly more money than undergrads. America's law students borrowed at least $3.7 billion in 2010 to pay for their legal educations. Although the majority of the funds came from the Education Department, the patchwork of mechanisms that serve higher education as a whole make it difficult to regulate how much is being lent and to whom").
not these approaches blaze a new trail in the collective development of legal education and legal internships in the country, these three steps represent a significant step in the system's evolution, and ones that have their roots long before the current crisis.
deregulating the industry make the situation better? Doing so would allow even lower standards; costs would drop, but so would quality. This is unacceptable; quality legal services help ensure the rule of law in our democracy. The better solution is to reform law schools by offering a better balance of the doctrinal, skills, and values education that students need to become competent legal professionals. The American Bar Association, in its role as accreditor of law schools, should make sure its standards allow the freedom to make these changes.").
